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Jr0ject overview

In this section:
1. Project overview
2. Project location

3. Socio-economic Impact




PIOjBCt Overview

I Key highlights of the Project

300-beds hospital and clinics diagnostic center

Location — Nauryzbai district of Almaty city, Kazakhstan

Grantor — The Ministry of Healthcare of the Republic of
Kazakhstan

The Project structure implies an output-based tender

The concession period is 18 years, including construction period of
38 months

Medical services will be provided by the Grantor, presented by the
Kazakh National Medical University (hereinafter — the “KazNMU”)

|

il

Concessionaire will provide hard and soft facility management
services

Concessionaire will be compensated for CAPEX, OPEX and
management fee through the availability payments mechanism
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Projectlocation
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Characteristics of the land plot

% The land plot is located near the existing children’s hospital
The land plot is fairly accessible in terms of public and private
transportation for patients, visitors and medical personnel

All necessary infrastructure is in place (electricity, heat,
water, gas and sewerage)

Nauryzbai district is a new, developing and densely-populated . Distance from

area city centre:
14 km

P The land plot is owned by the Grantor and ready to be
HIIE) transferred to the Concessionaire

Source: Ministry of Healthcare, KPMG analysis
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SOCI0-BCoN0MIC Impact

Higher quality
Healthcare
system

Clinical examination of

Increased life
expectancy of
citizens

e
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Attraction of highly-

Alignment of educational
process with scientific
research

Adoption of quality

New workplaces
for professionals

&

Reduced outflow

Multidisciplinary
treatment of
patients
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Increased publication

pharmacological qualified medical management system . activity for medical
. of patients abroad
agents personnel for patient treatment research
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In this section:

1. Legal structure

2. Financial structure

3. Payment mechanism
4.

Risk allocation




|egal Structure of the Project

Lease

agreement Lender’s Direct agreement

Ministry of Health
(Grantor)

N e

Concession agreement
Transfer of the site for free use

Joint Use Procedure Regulations
It does not imply any liabilities to the
parties

Shareholder’s agreement Loan agreement

Senior lenders

Shareholders Concessionaire
(banks)
Design and Construction agreement | Operating and Maintenance agreement
EPC contractor Functional operator
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Financlal Structure of the Project

Payments for guarantees

Sharehold : Senior lenders
areholders

|
! (sponsors) <I-I Ly
I P : . . Repayment of debt, interest and commission
| | Il- -------------- Concessionaire —>

1
I i
| ! S Taxes

I : Availability payments for Insurance == ——— ==

| Subordinated : ! Facility Management* expenses of the
| <'-- Concessionaire
I lenders I Insurance
i |

P Companies
| (Corporate insurance)
|
|

Taxes Insurance
i Companies
[ voluntary health , = (\edical insurance)
Med|Cal Operator InNsurance
payments for |
individuals —— ]

Paid Medical Services

Guaranteed Volume of Free
Medical Services /
Compulsory Social Health

. Medical Insurance
Patients Insurance Payments

Fund

*Availability payment is paid out by the Ministry of Finance at the request of the Grantor
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Payment mechanism

Availability Payment

Compensation of Investment Costs Compensation for Operational Costs Management Fee

— Refinancing expenses — Hard Facility Management costs — Equity return

— Equity repayment — Soft Facility Management costs — Senior Debt interest repayment
— Senior Debt repayment — Medical Equipment maintenance — FX changes compensation

— SPV maintenance, independent
engineer, monitoring and control
function costs

— Insurance expenses

— Bank guarantee expenses
— VAT on OPEX

— MRA payments

— DSRA payments

— HRA payments

Source: KPMG analysis
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RISK allocation

Risk Category

Concession Agreement

Private Public Shared
Political Risks v
Project Site/ Land Risk v
Design v
Construction v
Demand v
Operation / Maintenance v
Financing / Refinancing risks v
Changes in interest rates after financial close v
Changes in rate of inflation during operation v
Currency risk v
Legislation and tax changes - specific v
Natural Force Majeure v
Early Termination (not Concessionaire Fault) v
Early Termination (Concessionaire Fault) v

Source: KPMG analysis
*Technical feasibility study will be prepared by Public side

KPMG
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kPG
bontacts

Stepan Svetankov

Deal Advisory

Partner, Deal Advisory, KPMG in Russia and CIS
Tel:  +7 (495) 937 4444 x13575

Mob: +7 (916) 870 7450

ssvetankov@kpmg.ru

Arman Akhanov

Advisory

Director, Deal Advisory, KPMG in Kazakhstan
Tel:  +7(727) 298 08 98 x62221

Mob: +7 (777) 776 73 92
aakhanov@kpmg.kz
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