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Smart agriculture & EdTech
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8. Cooperation with Kazakhstan
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Profile - KENICHI SAKAGUCHI

◼ Technosolution Co., Ltd

Executive Director

◼ Kurume Institute of Technology

AI Application Research Institue Researcher

◼Waseda-Bunri College of Arts & Sciences

Part-time lecture

◼ Saga Prefectural Imari Jitsugyo High School

Coordinator & Part-time lecture

◼ Specialized field

Pharmaceutical Industry

Shipbuilding Industry
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・Study abroad at St. Petersburg University 1994

・IT engineer who can speak Russian

・Small and Medium Enterprise Consultant 



Tairiku Group
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Tairiku Trading Co, Ltd.
CIS Trade over 50 years

Japan-USSR Joint venture “Igiruma-Tairiku”

Moscow Office

Russian Local Company “Tairiku-Moscow”

Tairiku Ttravel Co, Ltd.
Personal / Theme / Business travel

Caucasus, Central Asia, Eastern Europe 

Technosolution Co, Ltd.
Software Development

AI solutions, EdTech



Our relationship with Kazakhstan

◼We attend many tourists from Kazakhstan.
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Our relationship with Kazakhstan

◼We learn management “KAIZEN”.
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Regional issue & strengths

◼The major issue in rural areas is the 

shortage of manpower due to the 

outflow of young people and aging 

population.

◼However, rural areas possess 

wonderful resources such as 

ingredients, nature, and traditions.
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Imari city, Saga prefecture
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Kyushu

TOKYO
OSAKA

KYOTO

Imari Pear

Imari Beef

Imari-Arita yaki

ImariQuote, “Imari City HP”



Our new projects
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University

Institute
High-School

AI & Data science
Business Education

Management

Smart agriculture

DX of traditional crafts

Entrepreneurship

Startup



Smart agriculture(1) – Issue & Solution
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Smart agriculture(1) - Applicatoin
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Quote, “AI utilization exercise 2023”, Kurume Institute of Technology



Smart agriculture(2) – Issue & Solution, Robot

Copyright 1997-2023 Technosolution Co., Ltd. All rights reserved. 12

Quote, “AI utilization exercise 2023”, Kurume Institute of Technology

Quote, https://agri.mynavi.jp/2023_04_21_222116/

https://agri.mynavi.jp/2023_04_21_222116/


EdTech – Case study (Marketing)

◼The local community-oriented strategy of sports equipment 

stores.

Amidst population decline, large retailers have entered the outskirts 

of a city. How should the sports equipment stores, beloved by the 

local community, respond?
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High School

Business Plan

Award



Cooperative with Kazakhstan

I have experience conducting interviews with 

approximately 20 IT companies in 

Kazakhstan in 2021 and 2022. There are 

promising startup companies in various fields 

such as healthcare, infrastructure support, 

and education. Therefore, I have a proposal 

for the people of Kazakhstan. Please 

consider coming not only to Tokyo, Osaka, 

and Kyoto but also to our regional areas.

It is in the local regions where the 'big 

opportunities' lie dormant."
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TOKYO
OSAKA

KYOTO

Big Chance!

Big Chance!



Thank you for your attention!
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I look forward to contact 

from Kazakhstan!

sakaguchi@technosolution.co.jp
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